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MEMORANDUM FOR THE RECORD

SUBJECT: Negotiations with ITEK Corporation for Three Additiona) [/
: lanyard Cameres, Spere Glasg for Nine Lenses, Spars Parts,
| end Certain T's (Technicsl Directives) - GonthC%o.B‘r 1943
1. Contract Mgsber BT 1643 was swarded to ITEXK Corporationm,
lexington, Mass., on 26 June 1962, pursuant to lLetter Contract.
This contract {initially for five subsystems) was negotlated at
ITEK Corporation in August 1962 with the following perecns partlc-
ipating -

A

FOR THE GOVERMENT:

= 25X1A

FOR THE CONTRACTIOR:
25X1A

2. The costs and fee agreed to at that time and the details of
negotistion are covered in Memorandum for the Record datsd 26 September
1962, issued by Heedquarters. On 12 Cctober 13562, e definitized comtract

- was issued Ly Headquarters.
3. Subseguently, the (overmment determined that three follow-on
- 25X1A Lenyard instruments were necessary and the contractor wus aithorized
i to procead with three additiopal instruments pursusnt to VX
; o231 dated 10 November 1062, The contractor waa further suthorized
- 25X1A to proceed with the procurement of glass for nine additional lemses

pursuant to the eers JTVX. During this time, the contractor was
authorized to proceed with the performance of certain additlonal werk
covered by Technical Directives iesued through the systems englneering
contractor, IMBC. Alsc, pursuant to the terms of the contract, the
coptracter hed yroceeded with the furnishing of spare parts, the cost

of which, under the temme of the contrect, was to be separately negotiated.
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eontractor pared cost proposals for all of this aﬂ.&ﬂim&l_
?gik and on Lk m.n;my 1963, a meeting was held in los Angeles with
the following Government representatives in a pre-nagotiation conference;

|
o _
|

25X1A cal review of the contractor's propossls had been completed by

4, The contrsctor's yroposals comsisted of the following:

coer m ozl
!

- Three additionsl "L
Instrumants

Spare Parts
Additionnl Glase

25X1A

D 1002

0 1006A

0 1009

0 101k

0 1005A

0 1016

TD 1020

5, On 15 Jamusry 1963, negotistions were conducted in Palo Alte with
the following present: '

FOR THE GOVERTMENT:

o _

FOR THE CONIRACTOR:

25X1A
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25X1A

25X1A
25X1A

25X1A

25X1A

25X1A

25X1A

25X1A

The contractor sxplained the general scope of esch proposal following
which & detailed snalysis waes made of each element of the proposal with
particular emphesis on the utilizstion of manpower. The contractor
introduced charts and graphs to support the manpowsr requirements in
sress questioned by the Government representatives. It appearved that

s reduction in direct hours of ebout 3% {6878 hours) wes necessary.

As 8 result of this reduction and with s further reduction in yged
overhsad bidding ratas on certain Technical Directives ﬁ

a final CPIF price of was arrived at. This compares

the oroposed by the contractor. After further negotiation

axd consuitation by the ITEK representstives with their home office,
the price proposed by the Covermment wma accepted.

6. * raviewved and evalunted the lsbor rates, overhead snd
W wers considared reasonsble. His report I1s conbained
t a file.

.

7. Technical review of the work statement, specifications, and details
of costa in connosction with the Fechnical Directives was made by
and by the Systems Engineering Group &t ILMSC.

8. fThe contractor's sstimete of mmberial coste, its method of procurement
snd the smount of materials cantemplated for consumption appeared to
be reasonable and wvere agcepted.

9. Travel and per diem costs estimated by the contractor were analyzed
and compidered ressomeble. The amount of travel contemplated 1is
necessarily high becsuse of the interfmce problems with west casst
associgtas andl becruse of the frequency of SE meetings.

10. Cemtract No. BT 1943 is & CPIF type contract. The first negotiation
established the terget fee of and because of the nature of the three
followeon subsystens and thelir s ty to the work previously pere
formed on the first five, 1t was coneidered eppropriate to agree con the
asme tavget fee of ot terget coste.

Conbracting Officer
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